Moderation Effects of Entrepreneurial Self-efficacy in Relation between Environmental Dimensions and Entrepreneurial Alertness and the Effect on Entrepreneurial Commitment  by Indrawati, Nur Khusniyah et al.
 Procedia - Social and Behavioral Sciences  169 ( 2015 )  13 – 22 
Available online at www.sciencedirect.com
ScienceDirect
1877-0428 © 2015 The Authors. Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of Center for Innovation, Entrepreneurship, and Leadership (CIEL), School of Business and 
Managements (SBM), Institut Teknologi Bandung (ITB).
doi: 10.1016/j.sbspro.2015.01.281 
The 6th Indonesia International Conference on Innovation, Entrepreneurship and Small Business, 
12 – 14 August 2014 
Moderation Effects of Entrepreneurial Self-Efficacy in Relation 
between Environmental Dimensions and Entrepreneurial Alertness 
and the Effect on Entrepreneurial Commitment 
Nur Khusniyah Indrawatia*, Ubud Salimb, Djumahirc, A. Helmi Djawahird 
abcdFaculty of Economic and Business, Brawijaya University, Malang, Indonesia  
Abstract 
The research aims to examine the effects of environmental dimensions on entrepreneurial alertness, as moderated by 
entrepreneurial self-efficacy and its impact on entrepreneurial commitment. Study population was SMEs in Malang at start-up 
phase.  Sample was chosen by purposive method with amount 26 SMEs. Data was collected by a questionnaire research 
instruments. The General Structured Component Analysis (GSCA)  was used to analyze the data to overcome disadvantages of 
small samples. The research results showed that only environmental complexity and entrepreneurial self-efficacy affect on 
entrepreneurial alertness. Effect of environmental complexity was greater than entrepreneurial self-efficacy. The study also found 
that entrepreneurial self-efficacy not as moderator, but become a predictor the relationship between environmental complexity 
and entrepreneurial alertness. Entrepreneurial alertness affect on entrepreneurial commitment, but in opposite direction. It means 
higher entrepreneurial alertness will lower an entrepreneur identifies with and was engaged in new venture creation. 
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1. Introduction 
Strategic management and organization theory stated that environment has been long time considered as a critical 
factor in company development. It is because environment and company have a causal relationship. Environmental 
dimension can be categorized into three: (1) environmental dynamism, (2) environmental complexity, and (3) 
environmental munificence (Dess and Beard, 1984). The successfull of company is the one that  is  able to adapt its 
activities to changing environment,  such as  ability to predict competitors and customers activities from a very fast 
changing environment.  In additon, a complex knowledge level that required to understand complex environment is 
nedded  by company   to analyze company's external environment (Fuentes - Fuentes, Albacete-Saez,  and Lloreis-
Montes,  2004).   More elements and variance between these elements indicate more complex environment (Duncan, 
1972). Finally, environmental munificence is associated with critical resources that needed by companies to operate 
in an environment (Pfeffer and Salancik, 1978; Dess and Beard, 1984; Tushman and Anderson, 1986).  
To deal with changing environment,  entrepreneurs need ability to see, without searching, opportunity that are not 
seen or ignored by others,  as stated by Kirzner (1979, in Tang, 2008). It recognized that adverse external 
environment can make an entrepreneur to become more vigilant (alertness).  However, human  are not just “react" 
but also “doing something” with environment (Tony Fu, 2001). Therefore, entrepreneurs need high trust and self-
confidence to realize the existing opportunities. Entrepreneurs with high confidence can reaches a higher level of 
vigilance in presence of environmental munificence compared to entrepreneurs who have low confidence (Tony Fu, 
2001).  
Furthermore, entrepreneurial alertness affect on entrepreneurial commitment. This is done in effort to make 
company can survive and implementing commitment to discover entrepreneurial ideas or new business in an 
uncertainty environment. High vigilance is expected to increase entrepreneurial commitment to new business (Tang, 
2008). Entrepreneurs become more commitment new business due his vigilance to look potential opportunities that 
can be exploited and forgotten by other entrepreneurs. 
Previous studies such Revilla, Prieso, and  Rodriguez. (2008) and Tang (2008) has not test all environment 
dimension (dynamism, complexity, and munificence). Therefore, there is still a gap in particular refer to Tang (2008) 
to use company environment variable. The research aims  to examine the effects of environmental dimensions 
(dynamism, complexity, and munificence) on entrepreneurial alertness, as moderated by entrepreneurial self-efficacy 
and its impact on entrepreneurial commitment. 
The rest of paper is organized as follows, First, it is presented literature review and hypotheses, empirical 
evidence is included.  Second, research method. Third, the discussion of research variables profile is presented. 
Finally, conclusion present implication and recommendations for future research. 
2.  Literature Review and Hypotheses 
2.1.  Alertness and Environmental Dimension  
Moss (2010) stated that “Environmental dynamism  represents the extent to which the external environment is 
erratic rather than stable, affects the utility of these various approaches or orientations”. Environment dynamics also 
define “the rate of change and innovation in an industry as well as the uncertainty or predictability of the actions of 
competitors and customers (Miller and Friesen, 1983, in El - Nadi, 2013), preferences of consumers and the products 
of organizations change over time” (Wijbenga and  Witteloostuijn, 2007), and  can not be predicted, without a 
pattern, and without regularity (Dess and Beard, 1984).  
Complexity is synonymous with heterogeneity as stated by Duncan (1972) that  “environmental  complexity  
describes  the  degree  of  heterogeneity  and  the  dispersion  of  an  organization’s  activities”.  It  is variety, 
diversity, doing a lot of different things or having the capacity to occupy a lot of different states (Smith, 2001).  
Environmental munificence is defined by Tan (1996, in El - Nadi, 2013) as “the level of resources available to 
firms from various sources of the environment”. Dubbini (1988) said that environmental munificence by a strong 
presence of family business and a role model, an economic diversification in terms of company size and industry, 
infrastructure and wealth of skilled human resource capability, a solid financial community, and government 
involvement in providing incentives to businesses that are at an early stage in life cycle of company. A environment  
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munificence  allows entrepreneurs to achieve growth through capitalization or resources abundance and capabilities 
(Tang, 2008). Environmental munificence makes companies easy to issue policies to company goals achievement 
(McArthur and Nystrom, 1991). 
Klein and Foss (2009) staed that Kirzner conceptualizes entrepreneurship as alertness to opportunity to earn a 
profit is one of the most influential modern interpretations of the entrepreneurial function. Profit opportunities result 
from prices, quantities, and qualities that diverge from their equilibrium values. Entrepreneurial alertness facilities 
refers to  individuals  ability to see, without searching, chances are not seen or ignored by others (Kirzner, 1979 in 
Tang, 2008). He recognized that adverse external environment can make an entrepreneur to be more alert.  Tang, 
Kacmar, and  Busenitz (2013) define alertness as consisting of three distinct elements: scanning and searching for 
information, connecting previously-disparate information, and making evaluations on the existence of profitable 
business opportunities.  
Alert entrepreneur find imbalances that occur as a result of environment dynamics. Imbalance can occur at 
current prices which can be exploited for financial gain and the new product or a superior production process and 
steps to fill this market gap before others do (Klein and Foss, 2009). Meanwhile, complexity environmental is 
related to a number of external environment factors that requires company to conduct an analysis to such factors 
because higher environment complexity increases uncertainty and to achieve this required entrepreneurial alertness. 
The more elements and more differ between these elements indicate higher complex environment. Thus, 
entrepreneur’s alertness to complex environment can find opportunities quickly, without a long search, can create 
new ideas in business which in turn can increase performance. Quality of entrepreneurial alertness in seeing 
opportunities from environmental complexity can generate profits that previously not exploited. This is supported by 
opinion of Mc-Arthur (1991) that quoting opinion from some researchers that environment can affect company 
performance. Entrepreneurial munificence has a strong relationship to entrepreneurial alertness (Tang, 2008) as 
indicated by opportunity continuation (Baron, 2004). Thus, research hypothesis are follows: 
H1: There is a positive effect between environmental dynamism and entrepreneurial alertness 
H2: There is a positive effect between environmental complexity and entrepreneurial alertness  
H3: There is a positive effect between environmental munificence and entrepreneurial alertness 
2.2. Moderating Effect of Entrepreneurial Self-Efficacy  
Self-efficacy positively orient to psychology aspects that emerged in realm of behavior organizations and include 
most relevant aspects, at least for organizational behavior text because self-efficacy is based on social cognitive 
theory. First self-efficacy definition formally proposed by Bandura (1999) through social cognitive theory that 
includes social environment and cognitive elements, as well as behavior itself.  It is known as Bandura's Social 
Cognitive Theory (SCT). Referring to SCT, the self-efficacy is defined as personal adjustment or belief in "how well 
one can execute action that required to deal with prospective Situations” (Bandura, 1982). Luthans ( 2001), in 
chapter 9 of Organizational Behavior said that self-efficacy is explained in terms of psychological function in 
environmental events, personal factors in form of cognitive, affective, biological variables, and behavioral patterns”  
Self-efficacy positively orient to psychology aspects  (Bandura, 1999; Luthans,  2001). It is defined as  personal 
adjustment or belief in "how well one can execute action that required to deal with prospective situations” (Bandura, 
1982), and it is recognized as personality trait/personality characteristic (Littunen, 2000; Luthan, 2001). An 
entrepreneur must have a strong motivation or personality trait to “trigger” his alertness, particularly  to mobilize 
continuous interaction with environment. Thus, an entrepreneur needs to have entrepreneurship  self-efficacy  to 
become more alert and sensitive to opportunities that still not uncovered in environment (Erikson, 2002). Therefore, 
research hypothesis are follows: 
H4: Entrepreneurial self-efficacy moderates the relationship between environmental Dynamism and 
entrepreneurial alertness, so that relationship is stronger when entrepreneurs have a higher confidence level. 
H5: Entrepreneurial self-efficacy moderates the relationship between environmental complexity and 
entrepreneurial alertness, so that relationship is stronger when entrepreneurs have a higher confidence level. 
H6: Entrepreneurial self-efficacy moderates the relationship between environmental munificence and 
entrepreneurial alertness, so that relationship is stronger when entrepreneurs have a higher confidence level. 
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2.3.  Entrepreneurial alertness and Entrepreneurial Commitment 
Meyer and Herscovitch (2001) stated that organizational commitment is difficult concept to defined and 
measured. However, they commit to giving a definition based on three components, namely: (1) affective (desire-
based), (2) normative (obligation-based), and (3) continuance (costs opportunity-based). According to   Mowday, 
Steers,  and Porter (1979), organizational commitment has two main components: (1) attitudes, and (2) will to act. 
This commitment appears in behavior that leads to organizational goals and long term desire to remain in 
organization. Tang (2008) proposed three basic of entrepreneurial commitment to create a new company based on 
theory of Mowday,  Steers,  and Porter (1979) and Meyer & Herscovitch (2001), namely: (1) Continuance, (2) 
Behavioral, and (3) Affective). The description shows that organizational commitment is not just loyalty to 
organization, but a process where employees express their concern to organizations with high performance.  
Based on commitment theories, it can be synthesized that organizational commitment is a form of employee 
confidence to organization and engage in various activities that more concerned with interests, goals and 
organizational values. Elaboration of this concept was adapted from Mowday,  Steers,  and  Porter opinion (1979. 
Therefore, research hypothesis are follows: 
H7: entrepreneurial alertness has positive effect on entrepreneurial commitment 
3.  Research Method 
3.1.  Research Design 
This study are explanatory research because it was designed to test hypothesis with data from Small, and Medium 
Enterprises (SMEs)) in Malang with criteria SMEs are in start-up phase (maximum 5 years). This choice is very 
important for new changes for business survival (Kao and Tang, 2001).  Primary data is collected by questionnaires, 
while documentation methods used to obtain secondary data. Questionnaire directly sent to respondent using e-mail. 
Total 100 questionnaires were sent to SMEs and 32 questionnaires were returned. There are 6 questionnaire dropped 
due to incomplete and company age more than 5 years.  
3.2. Research Measurement  
Variables description and scales measurement are described as follows: 
3.2.1. Entrepreneurial Alertness (Y) 
Entrepreneurial Alertness is skills and cognitive abilities of entrepreneurs to identify opportunities that 
overlooked by others. Indicators to measure entrepreneurship awareness refers to Kirzner (1979) as cited by Tang 
(2008), which is based on how much research subjects (respondents) agreed with the following statement: 
“I search deliberately, regularly search new ideas in business”. 
Response to this statement is measured by five-point Likert scales ranging from strongly agree (5) to strongly 
disagree (1). These items were scored inversely to capture Kirzner idea about alertness, i.e. “non deliberate search” 
instead “deliberate search." 
3.2.2. Entrepreneurial Commitment (Z) 
Entrepreneurial Commitment is entrepreneur desire to keep running business. Continuance commitment is an 
entrepreneur wishes to maintain his new business in uncertainty and unpredictability condition with respect to start-
up phase. Continuance commitment is measured by efforts to maintain business. Behavioral commitment is 
entrepreneurs desire to expand significant efforts for new business. Behavioral commitment is measured by efforts to 
strengthen and to develop business. Affective commitment is an entrepreneur’s emotional attachment to identify and 
engage in new business. Affective commitment is measured: (1) full effort to run business, (2) purpose of business 
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establishment, (3) confidence on skill to manage business, (4) confidence on ability to manage business, and (5) 
confidence in running a business 
All items to measure entrepreneurship commitment are from  Tang (2008).  Entrepreneurial commitment 
indicators are from Mowday,  Steers, and Porter (1979) and Meyer & Herscovitch (2001). All affective commitment 
item was measured with a five-point Likert scale ranging from strongly agree (5) to strongly disagree (1) 
3.2.3. Environmental Dimension 
a. Environmental Dynamism (X1) 
Environmental Dynamism refers to rate of environmental change and instability. Indicators to measure the 
environment dynamics refers to Revilla, Prieso, and Rodriguez (2008), namely: (1) number of new product ideas are 
created through technology breakthroughs, (2) speed level of technological change in business, (3) business 
opportunities existence through technological change, and (4) changes in consumer demands.  The environment 
dynamics was measured with a five-point Likert scale ranging from strongly agrees (5) to strongly disagree (1).  
b. Environmental Complexity (X2). 
Environment complexity is an environmental dimension which refers to high growth and diversity factors in 
environment. Indicators to measure environment complexity refer to Revilla, Prieso, and Rodriguez . (2008), 
namely: (1) poroduction process complexity, (2) marketing activity complexity, (3) operational activity complexity. 
Environment complexity was measured with five-point Likert scale ranging from strongly agree (5) to strongly 
disagree (1) 
c. Environmental Munificence (X3) 
Environmental munificence  is availability of facilities and support that help to facilitate the start-up process (new 
business start). Indicators to measure environmental friendliness refer to Tang (2008), namely: (1) opportunities 
from government to make business, (2) funding support/assistance from banking business, (3) support to establish 
SME business community, (4) establishment of a business inspiration from successful entrepreneurs, (5) support 
through the mass media coverage of business activity, (6) friends who do business, (7) the number of families who 
do business. Environmental munificence  was measured with five -point Likert scale ranging from strongly agree (5) 
to strongly disagree (1) 
3.2.4. Entrepreneurial Self-efficacy (X4) 
Self-efficacy is belief of individual strength that he has ability to successfully perform entrepreneurial roles and 
tasks. Indicators to measure self- confidence of entrepreneurship refer to entrepreneur’s role and duty, using 10 
indicators (Tang, 2008), namely: (1) easiness  to get employee, (2) easiness  to get start-up capital, (3) easiness  to 
work with distributors, (4) easiness  to get customer, (5) ability to compete with other companies, (6) compliance 
with government regulation, (7) ability to follow technology progress, (8) easiness  to get banks help. All items of 
entrepreneurial self-confidence were measured by a five- point Likert scale ranging from strongly agree (5) to 
strongly disagree (1). 
3.3. Data Validity and Data Analysis Methods 
Validity was tested by confirmatory factor analysis, while reliability was tested  by Alpha coefficient (Alpha 
Cronbach).   The General Structured Component Analysis (GSCA)  was used to analyze the data to overcome 
disadvantages of small samples.   
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   To understand the extent to which academic researchers are the right translators of novel science-based 
technology in bringing innovations from lab to market, an analysis was performed based on case studies and 
publications pertaining to learning experiences of successful technology start-ups in developed countries. This paper 
is structured in the following way; firstly, it provides an overview of existing literature on nanotechnology and 
definition of academic entrepreneurs, highlighting their relation to technology transfer. This is followed by a 
discussion of selected case study on Richard E. Smalley, an academic entrepreneur who had successfully founded a 
start-up company to commercialize nanomaterial.  The discussion relates the role of academic entrepreneur at 
various commercialization stages with entrepreneurial characters and other attributes that bring positive influence to 
the success of new venture creation. Finally, this paper concludes the review.  
4. Analysis and Result 
4.1. Respondents characteristics 
Table 1 below showed tabulation for 26 respondents to explain a description of respondent’s characteristics: 
 
Table 1. Respondent’s characteristics 
No. Characteristic  Respondents (People) 
 Gender   
1 Male  8 
2 Female  18 
 Total 26 
 Age   
1 >20 year  9 
2 >20 year - 25 year  12 
3 >25 year - 30 year  5 
 Total 26 
 Education   
1 Higher education  15 
2 Senior High School  11 
 Total 26 
 Company Age   
1 <3 tahun 16 
2 >3 year -  5 year  10 
 
Total 26 
 Produced product   
1 Food 4 
2 Snackand bottled drink  8 
3 Handycraft  3 
4 Shoes  2 
5 Painting (shoes, bag, cloth, pencil box) 3 
6  Batik 2 
7 Bed linen and bad cover 1 
8 Digitalcreative service  1 
9 Al-Quran couple 1 
10 Kefir 1 
 Total 26 
Source: Primary Data Processed, 2013 
4.2.  GSCA Analysis Results  
4.2.1. FIT identification 
Analysis results with GSCA method showed that FIT value of all average of R2 = 0.796. FIT showed total 
variance of all variables that can be explained by specific model. FIT values range from 0 to 1. Thus, variables in 
model were significant to explain endogenous variables (Y and Z) at 0.796 (79.6 %), where other 20.4 % was 
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explained by factors that were  not included in model or unknown. Thus, this model was good because most effect 
on endogenous variables was explained by exogenous variables (predictors) within model. 
Standard errors of path coefficients was calculated by bootstrap technique with 300 times resampling to get more 
accurate result because small sample size. Basis reason to use this method is curiosity toward how different the 
answers obtained if experiment was  run once again. In fact, experiment repetition is difficult, then data in model 
was simulated and saw how the answers obtained by simulation. 
4.2.2. Research Variables Profile 
Loading factor and mean can showed about which indicators were most important and how the actual conditions. 
This study variables profile was presented in Table 2:  
 
Table 2. Research Variables Profile 
Variables  Indicators  Loading Mean 
X2 X2.1 0.52817 4,32 
 X2.2 0.58665 3,56 
 X2.3 0.6139 3.8 
 
All indicators are equally important. It is reflected by loading value that relatively same, but actual 
conditions for X2.2 (marketing activity complexity) is not so good, as reflected in mean values are about 3. 
X4 X4.1 0.70711 3,44 
 X4.5 0.70711 4,28 
 All indicators are equally important. It is reflected by loading value that relatively same, but actual 
conditions for X4.1 (easiness to get employee) is not so good, as reflected in mean values are about 3. 
Z Z1.2 0.39551 4,48 
 Z1.3 0.39551 4,48 
 Z1.4 0.3982 4,44 
 Z1.5 0.33445 4,32 
 Z1.6 0.3792 4,4 
 Z1.7 0.3792 4,4 
 Z1.8 0.35937 4,44 
 All indicators are equally important. It is reflected by loading value that relatively same, and actual 
conditions for X2.2 (marketing activity complexity) is good, as reflected in mean values are about 4. 
Sources: Statistical Calculation Results 
 
4.2.3. Hypothesis Testing 
Hypothesis testing was done by structural model with GSCA software (Table 3).  
 
Table 3. Structural Model 
 Path Coefficient  
Hypothesis   Sign Estimate  SE**)  CR  P Result  
H1 X1->Y  + -0,790 0,717 -1,103 0,2811 Not Supported 
H2 X2->Y  + 2,017 0,774 2,606* 0,0155 Supported  
H3 X3->Y  + 0,180 0,460 0,391 0,6993 Not Supported 
H4 X1X4->Y  + 0,251 0,437 0,575 0,5710 Not Supported 
H5 X2X4->Y + -0,831 0,513 -1,621 0,1180 Not Supported 








+   -2,981 0,493 -6,044* 0,0000 
Supported  but relationship 
between them is negative 
 X4->Y   1,167 0,554 2,105* 0,0460 
Novelty result of this 
research 
Sources: Statistical Calculation Results 
 
Based on Table 3 that beta coefficient the effect of entrepreneurial self-efficacy variables on entrepreneurial 
alertness is 1,167 and probability value of 0.0460. It shows statistically significant effect. However, beta coefficient 
between entrepreneurial dynamism and entrepreneurial alertness was statistically insignificant as indicated by beta 
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coefficient value of 0.251 and probability value of 0.5710. Therefore, fourth hypothesis was rejected. 
Entrepreneurial self-efficacy does not moderate effect of entrepreneurial Dynamism on entrepreneurial alertness, but 
it was a predictor variable. Beta coefficient between entrepreneurial complexity and entrepreneurial alertness was 
statistically insignificant as indicated by beta coefficient value of -0.831 and probability value of 0.1180. Therefore, 
the fifth hypothesis can not be verified and rejected. Entrepreneurial self-efficacy did not moderate effect of 
entrepreneurial complexity on entrepreneurial alertness, but it was a predictor variable. Beta coefficient the effect of 
entrepreneurial munificence on entrepreneurial alertness is statistically insignificant as indicated by beta coefficient 
value of -0.052 and probability value of 0.8652. Therefore, sixth hypothesis was rejected. Entrepreneurial self-
efficacy did not moderate effect of entrepreneurial munificence on entrepreneurial alertness, but it was a predictor 
variable. 
4.3.  Discussion 
Analysis result showed that only environment complexity and entrepreneurial self-efficacy significantly affect on 
entrepreneurial alertness. Unindirectional relationship between environmental complexity  and entrepreneurship self-
efficacy  with entrepreneurial alertness shows that more complex environment and higher self-efficacy of an 
entrepreneur, then higher entrepreneur alertness. However, this study results are inconsistent with research of Tang 
(2008) that entrepreneurial self-efficacy is moderator the relation of environmental munificence on entrepreneurial 
alertness. While self-eficacy in entrepreneurship study not become as moderator the relationship with environmental 
dimension of entrepreneurial alertness, but rather as a predictor of entrepreneurial alertness as environment 
complexity. This suggests that employer’s psychological aspect that represented by entrepreneurial self-efficacy also 
helps entrepreneurs to develop business in future. Mental attitude, confidence in high capabilities, and optimistic 
feeling become keys success in business. This is consistent with Babalola  (2009) that women with high self-efficacy 
and internal locus of control scored higher on entrepreneurial innovative behaviour than women with low self-
efficacy and external locus of control. Therefore, psychological capital also essential for entrepreneur successful. 
While Tang (2008) said that entrepreneurial self-efficacy allows employers to aware their ability to capitalize 
resources from environment. Therefore, it is also important for employers to voluntarily change his mental scheme 
to better reflect new information that observed in market. 
Environmental complexity also have significantly effect to entrepreneurial alertness. Effect of environmental 
complexity on entrepreneurial alertness was greater than entrepreneurial self-efficacy. It showed that diversity level 
of environment in sense of external environment elements should be analyzed to encourage employers to identify the 
opportunities, produce something.  Entrepreneurial alertness referred as‘serendipity' rather than ‘deliberate search’ 
(Kirzner, 1979) in Tang (2008). This is depend capabilities and exceptional sharpness of employers in considering 
various aspects of external environment to discover characteristics of environmental aspects that have not been 
observed, and generate new ideas to develop their business without long searching information. 
Environmental dynamics did not affect on entrepreneurial alertness. Alert entrepreneurs in environment change 
should have a good performance since they  make a good decision. Therefore, the result reseach inconsistent with 
research of Priem, Rasheed, and Kotulic  (1995, in Moss, 2010)  that in a dynamic environment, rational decision-
making positively affects on company performance, and McArthur and Nystrom (1991)  that three environment 
dimension (dynamics, complexity, and munificence) have effect to strengthens moderation effect of strategy on 
company performance. Although the three dimensions of environments have moderation effect, i.e. environmental 
dynamics have direct effect and moderation effect on company performance, while environmental complexity and 
environmental munificence have a moderation effect on company performance but did not have direct effect. 
Based on entrepreneur’s perception, all indicators (except consumers demand) to measure environment dynamics 
were perceived as equal important. This fact shows entrepreneur recognizes that a dynamic environment is 
associated with novelty level or speed of change of various market elements  that important to business growth 
(Ansoff, 1979). Therefore, employers should take advantage of turbulence environment by creating opportunities 
through new ideas creation through technological breakthroughs, because one of keys success is entrepreneur can 
utilize dynamics business environment for progress. 
Environmental munificence also did not affect on entrepreneurial alertness. Companies that live in a munificent 
environment will be likely to succeed because of environmental munificence  allows companies to grow and evolve 
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easily because supported by abundant resources. However,  this results showed  that government, financial 
institutions (banks), SME community, media, examples of successful entrepreneurs, friends and family did  not 
effect on entrepreneurial alertness, meaning less support to establish a business. It suggests that government through 
regulations give less space to grow SMEs. Banks were also perceived as less supportive to SMEs development 
because to obtain financing from banks, SMEs must fulfill some conditions (bankable) which sometimes can not be 
fulfilled, so not bankable SMEs are relatively difficult to obtain financing from banks. The mass media also 
prioritize to expose successful entrepreneurs compared with SMEs that in startup phase of business life cycle. In 
addition, profession to become an entrepreneur in startup phase gets less positive response from public, especially 
family and friends. Profession as an entrepreneur was viewed not good by society compared by other professions 
such as doctors, directors and managers in private institutions, state-own enterprise, judge, lawyer, or even a 
profession in academia. 
Entrepreneurial alertness have significantly effect on entrepreneurial commitment. However, this study findings 
result showed opposite direction the relationship between entrepreneurial alertness and commitment. The higher 
entrepreneur alertness, the lower entrepreneur commitment. This study results were inconsistent with research of 
Tang (2008) which says that employers with a high awareness of entrepreneurship will more commitment to new 
business. Big difference of this study results with study of Tang (2008) probably due to its company age that less 
than 3 years, while startup phase company at this study were 5 years old. Thus, employers not only need to identify 
opportunities, but also how to see opportunities and make good results to company. In addition, opposite relationship 
between entrepreneurial alertness to entrepreneurial commitment  because employers like to live in a safe zone. They 
hold conservative philosophy and reject high risk and uncertainty related to new businesses dan it become majority 
characteristics of employers at startup phase and Indonesian society in general establishment. They feel inferior, 
hesitation to take decision, less eager to work in a field that became his passion, less positive though, not creative, 
and not dare to take risk of new product innovation. Therefore, more employers just receive company performance, 
the most important is company continues alive and does not continues to look for new ideas to develop innovative 
and creative companies in future. In fact, finding a good idea is first step to change desires and creativity of 
entrepreneurs into business opportunities. 
Overall, differences in this research results with previous research is likely caused by entrepreneur profiles 
difference (age, education level, and ability), company scale, company age, business type, and social economy, 
cultural, and macro conditions in general. 
4.4.  Limitation and Further Research 
This study has some limitations. First, this research did not make good stratification of business venture 
scale or type. Therefore, future research needs to consider these aspects and consider entrepreneur's profile (age, 
education level, and ability), company scale, company age, business type, and social economy, cultural, and 
macroeconomic conditions as control variables. Second, future research should consider entrepreneurship nature 
variable as variable in model. Third, entrepreneurial self-efficacy variable is used as independent variables. 
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